
Action Items as Outcomes of 8 March 2026 Strategy Session in Advance of
Shoemaker Grant Application

1. New banner for Unplug and Recharge

2. New sign in sheets for a "welcome center"

3. Dust off and sort out old newcomer flyers to use what is still good and recycle the ones you 
don't want any more

4. New handbook - Barb will circulate the original version from several years ago for revisions

5. Invite people who come to events to come back on Sundays

6. Regular announcements about how donations work at UDMM - co-clerks

7. Minute to approve applying for PYM Membership Development Support Fund

8. Turn in application for PYM MDSF as soon as possible, but before 5/31/26

9. Explore collaboration with Plymouth Meeting and Norristown on Community Engagement 
Coordinator, including as part of the Shoemaker proposal

10. Invite PM and Norristown to attend and publicize Unplug and Recharge

11. Remember to ask for Care and Concerns before announcements

12. Pam and Barb will continue to serve on the AQM ad hoc committee to write the full proposal 
for Shoemaker Fund by April 15, 2026.


